CEMVN-PM-W                                                                                               June 23, 2003

MEMORANDUM For:
Robert B. Richey, Morgan City Utilities Director

Michael D. Loupe, Morgan City Chief Administrative Officer

Bart L. Mancuso, Morgan City Director of Recreation & Cul.


Vincent Matherne, Morgan City Utilities


Merlin Price, Jr. St. Mary Parish Councilman District 7


Daniel W. McElmurray, Perez APC


Dan Bradley, USACE – ED – GE

Dennis Strecker, USACE – ED – GE


Dean Arnold, USACE – ED – GE 


August Martin, USACE – ED – SR 


Robert Jolissaint, USACE – ED – FD


Brian J. Gannon, USACE – ED - GE

Mark Wingate, USACE – PPPMD – PMW


Bob Brooks, USACE – ED – GE


Reuben Mabry, USACE – ED – GE


Curtis DeLaune, USACE – PPPMD – PMW


Chris Brantley, USACE – PM - RP


Hope Pollman, USACE – PM – RN

From:
Shawn Vicknair, USACE–NOD– PM–W 
Subject:
Minutes of Lake End Linear Parkway meeting conducted June 13, 2003 in room 328 of the USACE New Orleans District Office

Issues resolved:

· Palourde side ramp entrance to the Russo Boat launch will not be significantly modified.  USACE shall in investigate increasing the turning radius of the existing ramp at the transition to Hwy 70.  No other significant modifications will be made on the Palourde side ramp.  The existing ramp will mostly remain intact.   
· 
· Morgan City and St. Mary Parish officials reviewed and approved the layout of the water supply, sewer system, and electrical service layouts.  Proposed utility services appear sufficient and will satisfy the requirements of the new park.

· A 6” layer of organic fill material will NOT be utilized.  Local officials want to attempt establishing vegetation on the existing sand material without the expense of hauling in an organic surface.  USACE shall only include the expense of fertilizing, seeding, and mulching non-paved areas, and providing limited landscaping (trees/shrubs) at various locations, in the construction cost estimate.  
· Morgan City and St. Mary Parish officials reviewed and approved the layout of the beach.  The beach shall cosist of 18” of beach grade sand, hauled in placed between the pier and boat launch areas extending approximately 250 feet down into Lake Palourde beyond the existing rock dike.  The sand fill areas will follow the line of the proposed walking path and go below the water surface approximately 5-10 beyond the existing rock dike.      


· The layout of the proposed rock protection jetty associated with the new boat launch/mooring area/boat rental facility shall be reversed so that boats may access the area from the north.  Local officials feel the predominate wind direction will make a northern access less turbulent.   

· Morgan City and St. Mary Parish officials reviewed and approved the conceptual drawings of the pavilions and their associated floor plans.  The respective location of each pavilion is acceptable and will not be modified.
· The existing judges stand shall be equipped with a new roof and used as a picnic pavilion/viewing stand.  No other modifications will be made to the existing judges stand.    
· Morgan City and St. Mary Parish officials reviewed and approved the conceptual layouts and associated cross sections of the proposed Palourde side roadways, walking paths, jetties, and bulkheads.  However the layout of the rock jetty associated with the boat ramp shall be reversed to allow northern water access as discussed above.  
· 
· 
· 
· 
· 
· 
· Another team meeting is scheduled for June 10, 2003 in Morgan City.  

Issues Pending:

· The existing Judge’s Stand shall not be converted to an administration/storage building.  USACE recommends demolishing the structure however the City would like to see the structure preserved for historical value.   After further consultation with Structures Branch, the structure, at best, could remain as the former use of a viewing stand with a new roof.  Costs to refurbish the existing structure will be developed to compare with new construction costs for a similar facility.  However, there was some concern expressed as to how appropriate this structure will look in the context of the completed park.  The existing judges stand is essentially an un-painted masonry and steel pavilion with no architectural accents and the proposed structures shall match the pavilion style in the existing Lake End Park, which consists of painted/stained wood and brick.  Recommend further discussion of the existing Judge’s Stand at the next meeting.  

· Improvements to the Basin side especially the Joe Russo Boat Launch remain in question.  Proposed improvements thus far to not appear feasible due to a lack of land.  Perez was provided with new maps that illustrate the locations of the toe of levee and a surveyed water line that should not vary by more than 5 feet horizontally at anytime during the year.  In order to provide the turn around space, parking area for trailers, and elevation (+10 NAVD88) that the City is requesting, it appears a large amount of fill will be required.  Placing fill in this area presents significant stability problems to the levee.  In addition, maintaining stability at the waters edge will likely require a rock dike or sheet pile bulkhead, which will be a significant cost above the already costly fill requirement.  GIWW Alt. Route right of way also becomes an issue when attempting to create land on the basin side.  USACE shall provide Perez with the exact location of the GIWW right of way.  USACE will continue to work with Perez to determine a viable and cost effective alternative for the basin side improvements.  This alternative and associated cost estimate will be presented for discussion at the next meeting to be held in June.  
Summary of action items required before the next meeting and those responsible for performing them:

· Determine all required capacities and develop overall utility layout (electric/water/sewer) for presentation at the next meeting – USACE Brian Gannon

· Design and prepare cost estimate for Russo Boat Launch entrance ramp modifications – USACE Brian Gannon

· Provide Perez with the exact location of the GIWW Alt. Route Right of way – USACE Brian Gannon

· Develop and present at next meeting a viable and cost effective alternative to the Joe Russo Boat Launch improvements. Perez & USACE Daniel McElmurray & Brian Gannon

· Provide maps and capacities of existing City wastewater system from Fig/Fir Street to main City trunk line to Brian Gannon of USACE.  Morgan City – Vince Matherne & Bart Mancuso

· Provide as-built drawings/floor plans/elevations of existing Lake End Park pavilions/structures to Brian J. Gannon of USACE – Morgan City Bart Mancuso

· Provide typical specifications of a crane that will be used to raise and lower racing boats into Lake Palourde - Morgan City Bart Mancuso

· Inquire with USACE Relocations Branch regarding Corps participation in relocating existing SELECA electric line –  USACE, Brian Gannon

Please contact Shawn Vicknair  of the USACE-NOD-PM at 504.862.2024 if there are any questions/comments.
