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The key issue of this meeting was to look at ways of advancing the schedule on the Atchafalaya River, Bayous Chene, Boeuf & Black.   The Port of Morgan City is insisting on holding the Corps to its commitment of completing the feasibility report by December 2005. 

Marti Lucore requested that everyone provide an abbreviated schedule indicating where time savings could be achieved.  This info is needed within a week in order to respond to a request from MVD.  Libby Behrens noted that "shortcuts" are not acceptable for EIS work.

Marti Lucore explained that the project is behind schedule primarily due to the economics issue.   During HQ's review of the Port of Iberia's economic analysis, it was determined that the methodology used was inappropriate.  The reviewers indicated that their findings would apply to the Chene, Boeuf & Black project.   The appropriate way to proceed is in dispute, which is preventing progress on the economic analysis.  


Another area of concern is the H&H modeling.   We are behind schedule in getting maintenance quantities from the in-house efforts on the inland reaches and the bay.  The delays on the in-house modeling were due to getting James Austin (contractor) back on board to complete ITR resolution efforts.   We are also behind schedule in getting maintenance quantities from Computational Hydraulics and Transport (CHT) for the bar channel   The delays on this are due to an unresolved technical issue.  A conference call between MVN H&H and CHT is anticipated the week of Apr 25 to try and resolve this issue.


It was also noted that the GIWW alternatives need to be identified.   Shung Kwok Chui mentioned he would need this information for bulkhead analysis and Danny Wiegand mentioned he needed this information to finalize development of the sampling and analysis plan (SAP) for the water quality assessment and sediment evaluation.   They both indicated that this info would also be needed before they could provide a good schedule per Marti's request.   Subsequent to this meeting, Waterways and PM met to finalize the alternatives for the GIWW.   This info is attached to these minutes.


Linda Mathies mentioned Dusty Rhodes indicated in the meeting for the Dredged Material Management Plan (DMMP) that the Corps needs to "count" the vessels utilizing the channel.   Mark Haab explained that this is not appropriate for the deepening study since we are concerned about projecting usage of a deeper channel, which does not yet exist.  For purposes of coordinating with the DMMP effort this is being noted.


Danny Wiegand stated he is waiting on the disposal areas to be identified so he can finalize the SAP.  If the disposal areas change after the water and sediment samples are collected for the SAP, ED-HM will have to collect additional water samples from the receiving waters of the disposal areas to finalize the water quality assessment.  

It was agreed in a conversation with Linda Mathies and Jason Binet at the end of the meeting that ED-HM would design the SAP with the assumptions that the disposal areas would not change and the GIWW additional reach(es) would be included in the project.  It was agreed that if anything changes after the execution of the Scope of Work for the SAP that is not accounted in the 404(b)(1) evaluation more sampling and analysis would be required.

Linda Mathies reminded the team of the need to identify a new ODMDS and that the duration for this effort would be at least a year.  A site designation study would be necessary to identify the location of the new ODMDS for the deepened channel.  Danny Wiegand noted that the water quality assessment and sediment evaluation for Reach 1 (existing Bar Channel and out to 35-foot contour) could not be finalized until the new site designation was completed.


Mike Salyer reminded the team that we need to address how deepening the channel will affect the Atchafalaya Sub-basin.

GIWW Alternatives

Additional reaches of channel improvements on the GIWW are within the Mississippi River to Atchafalaya River Section.  This reach is currently authorized as a 16 x 150ft channel.  The project was constructed to 12 x 125ft.

GIWW Mile 87.3 to 93; 150 x 20 Option 1

GIWW Mile 87.3 to 93; 150 x 25 Option 2

Additionally, a shorter reach of enlarged channel will be studied as follows

GIWW Mile 87.3 to 90; 200 x 30 Option 3

GIWW Mile 87.3 to 90; 300 x 35 Option 4

Final combinations for improvements on GIWW are as follows

1. Option 1

2. Option 1 and 3

3. Option 1 and 4

4. Option 2

5. Option 2 and 3

6. Option 2 and 4

7. Option 3

8. Option 4

