Bayou Sorrel Lock Project

Team Meeting Summary

November 18, 2005

Attendees:

Angela DeSoto, Structures

Jennifer Wedge, Structures

Don Alette, Hydraulics

Christie Nunez, Projects Engineering

John Agan, Projects Engineering

Dave Beck, Waterways

Jake Terranova, Projects Engineering

Marti Luore, PMW

Lewis Hornung, HDR Engineering

Purpose:
The purpose of the meeting was to familiarize project team members with the project and its status so that progress can be maintained while Darrel Broussard is assigned to Task Force Guardian.

Meeting Summary

John Agan described the status of the project.  He has been the Engineering Technical Lead, but is transitioning this responsibility to Christie Nunez.  Project funding has been limited for the last two years which has significantly delayed progress.  Marti indicated that the FY06 appropriation includes about $1.5 million for the project although it will not be available for about a month.

Funding for surveys is available and work is underway.  Chutz Surveying was remobilized after the hurricane on November 15, 2005 and is scheduled to complete the field work by March 2006.  The final deliverable is due in April 2006.

ERDIC has been developing a model to simulate hydraulic impacts of barge navigability. However, this work has been stop and go, based on the availability of funding.  Currently, this work is on hold.  Tim Shelton is the point of contact at ERDIC.

Before the hurricane, the Geotech team member was Frank Voikavich, but he has been assigned to Task Force Guardian.  John will find out who his replacement will be.  He thought that most of the geotechnical field data collection had been completed, but a couple of additional borings may be required.

Ed Lyon is the team member for Cultural Resources and will need funding for documentation of the lock, which is eligible for the National Register of Historic Places.  Documentation of the structure will serve as mitigation for the project.

Marti pointed out that PED funding can be used for all work through completion of the plans and specs for the first construction contract.  John indicated that there will probably be two contracts; one for construction of the lock itself and another for construction of approach channels, bank stabilization, mitigation features, etc.

John requested copies of the PMP and all volumes of the Feasibility Study.

Action Items:

· Set up charge numbers for team members
· Provide copies of the PMP and Feasibility Report to Engineering
· Contact Ed Lyon to find out what cultural resources work is needed
· Identify Geotech Team member and determine if additional borings are needed
· Contact ERDIC to restart hydraulic modeling
· Set up site visit for new team members
