Bayou Sorrel Lock Replacement - Minutes of Teleconference #7, 12Apr06 10AM

Attendees:

MVP Tim Grundhoffer

MVP Darrell Morey

MVR Jim Bartek

MVR Carl Johnson

MVS Tom Ruff

MVK Ed Schilling

MVN Christie Nunez 

MVN Jake Terranova

MVN Lewis Hornung

MVN Doyle Hunt

General comments:

1. Saint Paul has taken over the Geotech responsibilities.  Darrell Morey MVP, ph 651-290-5651 will be our new geotech contact.  
2. Reminder - 10% DDR needs to be completed by COB Monday 17Apr 06.  
Contents should include introductory verbiage and design criteria.
Define Design criteria includes but not limited to:

Design assumptions

Define load cases

Reference EM's etc 

Identify Analytical Methods

Identify Computer Programs
(Make qualifications for any outstanding action items and identify deviations from the feasibility report)

Put 10% DDR files in the MVK Projectwise DDR vault.  Full rights have been granted to the DDR folder or vault.
pwname://CEMVK - Vicksburg/Documents/Projects/Support For Others/Bayou Sorrel Lock Replacement  If this does not work as a direct link , just follow the pathing within projectwise.
Put source file(s) in projectwise and also make a PDF of the source file using the same name as the source file.
Schilling will link the files together and put them up on a MVK website for a one week PDT review.    
We will discuss the 10% DDR during next week’s teleconference.  ITR review is scheduled for Tuesday morning 25 Apr 06.  ITR will be performed by MVN. The ITR review will be open for two weeks. NOD will be responsible for setting up DR Checks

Agenda:

1. Schedule and Fund Allocations 

Our upper district’s FY06Q3 budgets will be reduced approximately 15%.  Our E&D requirements for FY06 was estimated at $1.1m.  Taking out MVN’s part leaves $960k for the upper districts. We only have $800k available.  The reduction on money may also eventually impact the schedule.
In the beginning of the 2 week pay period before the end of FY06Q2 we had the following remaining amounts.

MVP   $41K

MVR   $38K 

MVS   $36K 

MVK   $17K 

Total   $132K 

Everyone started working more heavily in the last pay period of Q2.  Guessing $12k was spent in the last pay period, then the remaining FY06Q2 total is somewhere around $120k. Subtracting that from the $200k seed money leaves around $80k that was spent FY06Q2

Then the remaining Q3+Q4 money would be $800-$80=$720 which can be split over Q3 and Q4

Then the FY06 quarterly distribution could look like this:

FY06Q2 $ 80k 

FY06Q3 $380k

FY06Q4 $340k

Total      $800k

Below is the distribution that will match the available FY06Q3 $380k amount.
$70k has already been MIPRed to MVK. This leaves $310k for MVS,MVR and MVP, making reductions of approximately 12% from the latest FY06Q3 estimates and rounding up or down to even numbers we have the following: 

MVP   $120K (geotech transferred from MVK to MVP)

MVR   $120K 

MVS   $70K 

MVK   $70K  (MIPR’ed 10Apr06)

Total   $380K 

The above amounts will be MIPR’ed minus the FY06Q2 remaining balances. (Notify Schilling if you need to adjust these amounts)
20% meeting date has not been set but is expected to be in July 06. 
2. Action Items - Some items have been resolved and archived, and new ones added
Highlights:
Partial surveys were received yesterday.  Remaining surveys are scheduled for completion 17Apr06.  Survey delays have delayed the civil and site work.
A new office building and shop is needed along with a boat dock.  Since these are new items and they may put our feasibility construction estimate above the 20% contingency, we will investigate using an Engineering Documentation Report (EDR) to program the additions. 

Tubular vs. WF sector gate issue came up again.  Rock island’s intention is to use WF members.  Houma 50% ITR review comment resolution is dealing with this issue now.
Two control houses vs one was discussed.  The decision was made to use a single control house like Houma, to be located midway down the lock. 
New items added:
The differential lock wall height was discussed and decided it should be kept the same as in the feasibility report.  Also the sector gates should be interchangeable and hinges configured to work interchangeably similar to Houma. 

Sector gate fenders are going to be yellow synthetic type fender types.

Comments concerning sector gate ears, and needles vs bulkheads need further discussion and final confirmation from MVN.
3. Progress update – This item was skipped over.  Be prepared next week to explain a little about what your district has accomplished, who is working and if you have had delays, etc. 

4. Open discussions
(nothing heard meeting adjourned at 10:55)

