Bayou Sorrel Lock Replacement - Minutes of Teleconference #8, 19Apr06 10AM

Attendees:

MVP Tim Grundhoffer
MVP Darrell Morey

MVR Jim Bartek
MVR Bryan Radtke
MVR Cathey Tillberg

MVS Steve Farkas
MVK Ed Schilling

MVN Christie Nunez 

MVN Jake Terranova

Agenda:

1.  Progress Updates

MVP, Darrel Morey – Proceeding with structural modeling of the chamber monolith.  MVP was only recently assigned to do the geotech, and is currently reviewing the feasibility report.  Also obtaining the As-builts, and putting together the 10% DDR geotech.
MVR Jim Bartek – Structures is working on the sector gate skin plate, but is held up waiting on the final tubular vs. WF issue to be resolved.  Terranova stated that Tom Hassenboehler (MVN structures) made the decision to use wide flange construction for the sector gates.  Concerning the mechanical, electrical and architectural progress, they have not done much yet.  Electrical is dependent upon site planning and loads from mechanical.  Mechanical is dependent on initial structural requirements.  Architectural, is working on floor plans based on the Houma project drawings.
MVS Steve Farkas – Structural engineering started last week full time.  3D modeling started and they are pretty far along with their model.  Dario Franzi (ph 314-331-8379) is their 3D expert and is available to assist any one with 3D questions.
MVK Ed Schilling – The civil site work is being impacted because the site surveys are not finished.  Even though partial surveys were received last week, there is no survey information on the new lock location or either the old lock location.  This has become a very critical item.
MVN Christie Nunez – 10% hydraulics is being developed.
2. DDR PDT team review

The team is supposed to be doing a 10% PDT review before we send it out for ITR review.  We are missing the following 10% DDR report write-ups due to late startups or lack of information:

MVP geotech
MVS sector gate monolith and guidewall
MVK civil

MVN hydraulics
The current 10% document submittal for PDT team review is available on the MVK projectwize folders and a concatenated PDF version is located at the following web site: 
http://mvkcadd1.mvk.usace.army.mil/projects/SFOP_15_12/reviews/10percentDDR/10%%20DDR%20draft.pdf
The document sections are inconsistent from a text format standpoint. A DDR Microsoft Word template format was sent to each district POC’s this morning under separate email.  “Sorrel DDR MS Word Template.doc” is located in the MVK projectwise directory.
We discussed slipping the 10% review schedule.  Schilling, Terranova and Nunez will discuss this after the teleconference.

3. Schedule and Fund Allocations 

Below is the distribution that will match the FY06Q3 $380k

$70k has already been MIPRed to MVK.  This leaves $310k for MVS, MVR and MVP, making reductions of approximately 12% from the latest FY06Q3 estimates and rounding up or down to even numbers we have the following for FY06Q3: 

MVP   $120K (increase due to geotech being transferred from MVK to MVP)

MVR   $120K 

MVS   $70K 

MVK   $70K  (MIPR’ed 10Apr06)

Total   $380K 

4. Action Items 
We did not go through the detail list in this teleconference.  We discussed that some of the decisions made in recent meetings may be recanted and MVK and MVN needs to discuss this off line.   Terranova stated that they have already discussed this and they have a final ruling.  Discussions regarding operational matters originating from other operations offices will be forwarded to the Bayou Sorrel lockmaster for consideration, but the lockmaster will be given authority for making final decisions.  The lockmaster will be invited to join our next teleconference.  

5. Open discussions
(nothing heard -  meeting adjourned at 10:35)
