
March 14, 2005

MEMORANDUM

TO: “Foundational” GIS Steering Committee

FROM: Troy L. Bunch, Planning Director

SUBJECT: “Foundational” GIS Steering Committee Meeting Summary - February 22, 2005

This memorandum serves as a summary of the “Foundational” GIS Steering Committee
meeting on February 22, 2005, held in the Planning Commission Conference Room.

1. Discuss Implementation Process (Mark Wingate)

• Kasey Couture, Army Corps of Engineers, informed the Committee that a letter would
be submitted to Troy Bunch, CPPC regarding the grant funds and work program for
2005.

• Bryan Harmon, DPW Engineering, requested that the property assessment information
to be made available through the intranet.  He also inquired about the future of the
Parishwide GIS project.

• Mr. Bunch and Don Evans, IS, briefed Mr. Harmon, about the future direction and the
end goal of the “Foundational” GIS program and what each department’s role will be for
maintaining the GIS data.

• Keith Cannon, DPW Administration, and Mr. Harman, DPW Engineering, have decided
to meet with Bob Laughlin, IS and other DPW officials to make a list of data that DPW
would add to the current Parishwide GIS website. 

• John Defraites, GCT, stated that the Parcel layer has been completed, however, they
could not complete approximately ten percent (10%) of total parcels due to the lack of
information from the Assessor’s database.  He informed the Committee that the parcel
layer with the 2004 Tax Roll information will be complete and provided to the City by
the end of April 2005.  He also stated that the Sewer and Drainage layers will be
complete by the end of March 2005.
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2. Maintenance Update (Bob Laughlin)

• Don Evans, IS, informed the Committee that the GIS data maintenance report would be
provided in the next meeting.

3. IT Issues (Bob Laughlin)

• Mr. Evans, IS, stated that the first Oracle conversion of the data model has been done.
Mr. Evans also informed the Committee that the first draft of Oracle forms was
developed and was sent to the Planning Commission for testing and initial review. 

• Mihwa Jang, CPPC, informed that the Oracle forms were reviewed and had few
comments and issues that need to be addressed.

• Ms. Jang, also informed the Committee that the final date for converting all the GIS data
into Oracle database is March 14, 2005.

4. Discuss Shared Data Process (Mihwa Jang)

• Ms. Jang, CPPC, informed the Committee that the shared data process with the DPW
Inspection Division was progressing well.  

These actions will be discussed at the next “Foundational” GIS Steering Committee
meeting on Tuesday, APRIL 5, 2005, at 1:30 p.m. in the Planning Commission Conference
Room.  Please contact our office if you have questions concerning this subject.
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c: Melvin L. “Kip” Holden, Mayor-President
Walter Monsour, Chief Administrative Officer to the Mayor-President
Dr. Irma Plummer, Assistant Chief Administrative Officer to the Mayor-President
William B. Daniel, IV, Interim Public Works Director
Donald Evans, Director, Information Services
Ellen A. Miller, Assistant Planning Director


