

March 22, 2005

Memorandum

To:
Mireya Laigast

CC:


From:
Eddy Carter

Date:
3/22/2005
Re:
Dalrymple Bike Path Status Meeting

A meeting of the project study team was held at 10:00 a.m., 4th floor conference room, Department Public Works-EBR Parish, July 23, 2003.  A list of attendees follows.

Mr. Mark Wingate, U.S. Army Corps of Engineers, New Orleans District, called the meeting to order and made introductions and opening remarks.  Discussions centered on continued availability of funding from DOTD for use by DPW and BREC.  

Mr. Eddy Carter of G.E.C., Inc., gave a status report of the project.  The surveying field work is complete.  Survey data is expected from the surveying subcontractor on Friday, July 25, 2003, with final “clean-up” information one week later on August 1, 2003.

A discussion regarding project schedule ensued.  Ms. Valerie Horton of DOTD stated that this project would not make the December 2003 bid letting.  The next letting is scheduled for April 2004.  G.E.C. will prepare and submit to the USACE and local sponsors the 35 percent plans on or about August 15, 2003.  The 65 percent plans will be prepared and submitted on or about September 15, 2003.  During the 30 days between the 35 percent submittal and 65 percent submittal coordination will occur between G.E.C., USACE, DPW and BREC.

Ms. Mireya Laigast will contact Henslee-Cox Landscape Architects (BREC’s A-E preparing the City Park Master Plan) and advise them of our desire to coordinate with them during this time period as well.

Ms. Valerie Horton stated that with the 65 percent submittal in mid-September, the plan-in-hand meeting could occur in early October, and submittal of final plans to DOTD in early/mid-December.  This schedule would allow for an April 2004 bid letting.

This project is being managed by G.E.C. as one effort; however, the actual deliverables will be two separate bid packages, plans and specs, etc. each for EBR-DPW and BREC.

Additional concerns were raised regarding the need for acquiring new right-of-way and possible utility conflicts, as well as bike path crossings of major intersections along the project route.

All in attendance agreed that these concerns and other coordination will occur quickly, after receipt of the topographic survey.

The meeting was adjourned at 11:30 a.m.

Action Items:

Ms. Mireya Laigast contacted  Henslee & Cox Landscape Architects (BREC’s A-E preparing the City Park Master Plan) on 7/24/03, and expressed COE and GEC desire to coordinate with them both projects.
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