Houma Navigation Canal Deepening

DRAFT Minutes - 18 April 2007

1) INTRODUCTIONS

2) ECON UPDATE

· Status (PBS&J and Kevin Horn)
· Met with Houston-based oil companies 3-4 Apr – discussed logistic benefits

· Damage benefits:

· If materials trucked from Houma to Fourchon, double handled

· Extra cost for trip

· Prone to extra damages

· Prefer to ship directly offshore from HNC

· BP – not forthcoming with data on damage costs (proprietary interests)

· Other cos. interested in “damage benefits”, but likely not quantifiable

· Catastrophic Disaster Response Plan

· BP looks to use HNC to incr protection in event of storm

· Facilitates emergency response after hurricane

· Mitigates loss of production and post-hurricane damages

· Draft report production completed week of April 30.  Final draft ~4 May

· Increase in traditional NED, but not much (25-30% increase)

· No increase in fabrication benefits

· Action item:To do: K Horn, D. Whalen - Divide out the “Foreign revenue NED” benefits.  Parse out what fabrication benefits can be used from business we capture from foreign companies (away from Norway, for instance)
3) IPR

· Timetable –  1st week May submit read-ahead package; 30 May IPR in Vicksburg
· Issues:

· Authority – HQ did not concur with the authority used in the study; suggested 216.

· OC presented argument against

· Action Item (PM) – Find Marti Lucore’s OC information packet for comments
· Details: Channel not a federal project – Terrebonne parish project
· Completed in 62; OM began in 64

· 1974 bar channel pass deepened by OM

· OM continues to maintain channel, but is not a federally completed project, by definition

· Action Item – PM to get 216 guidance to Claire Marie – PM sent
· Advance Maintenance dredging

· Dave Back provided a history from ’68 to present

· Action Item: Use DB write up to address two ITR comments (PBS&J)

·  Tow sim model waiver – still a stand alone issue
· Wake and bank stabilization combined

· Action Item: Carl Anderson will provide tow sim model for lock (SOW) to Claire Marie to describe tow simulation process
· Action Item: Roy P. Francis will provide Intermac dimensions to Carl Anderson (PM sent)
· Wake study – if erosion is not an issue, will project include bank stabilization?
· Analysis looks at the dredging history; shoaling is reducing by a small amount – the deepened channel is expected to maintain current levels of shoaling

· Conversation on bank stabilization needs to continue – meeting between Dave and Nathan
4) ITR COMMENTS

· Progress – Engineering has answered many questions; a few remain
· PGL47 – temporary beneficial use dikes.  Important for our operation plan – memo coming down – reintroduced and action taking place.  Nathan will follow up
· Authorization for project – memo from MRC supporting going forward 

· Action item (PM look for this fact sheet – maybe Steve Gambrell, Les Waguespack to help track down)
5) DREDGE ISSUES / STATUS

· LCE – least cost alternative has been forwarded to cost engineering
· Action item: PM provide email from Dave Beck to HET – PM sent
· EPP 
· Ranking of alternatives – ongoing; awaiting results
· Kidney Islands – determined to not be good for marsh creation

· Options – Inland (impacting oyster leases); adjacent disposal (unacceptable to Env); single point area discharge (every 2 miles between Mile 8 and 0); ***? Others?

· Fight ensues, spills out into hall; Nathan’s vocal pitch rises to supersonic levels, Dave Beck acts as bouncer (again)
6) ENVIRONMENTAL – EIS merge? - ongoing
7) HYDRAULIC MODELING 
· SOW submitted last week

· Expect response this week

· Target for Notice to Proceed – May 1

· Action item:Target dates and copy of SOW to be provided by C. Price

· Finances – gvmt estimate 250k; West at 180k(?)  
8) WAKE STUDY BUDGET AND TIMELINE

· Harley’s SOW still pending – expected tomorrow
· What about “design vessel” – the vessel to be modeled
· Original task for Harley did NOT include vessels of varying sizes
· Four items – see Gannon email
· Review and revisit once SOW is out
9) ADJOURN
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