Houma Navigation Canal Deepening

PDT Meeting Minutes
1 August  2007
(Action Items are highlighted)
1. DREDGED MATERIAL PLACEMENT AND BANK STABILIZATION FEATURES PRESENTATION. Nathan Dayan and Dave Beck presented PowerPoint slideshow with each of the proposed disposal areas.  

a. PowerPoint presentation to be presented to team (PM)
b. Documentation will be prepared for draft report on rationale behind each decision for or against disposal area (Nathan Dayan and Claire Marie Turner – PBS&J)

2. DNR REPORT ON CAT ISLAND PASS DISPOSAL.  DNR presented brief paper, requesting the placement of dredge material on east side of Timbalier Island.  Report to be sent out to team members for comment (PM)  

a. Deepening of channel being studied by USACE, to deepen channel from 15’ channel to 20’ channel.

b. LDNR concerned about erosion of Timbalier Island as result of deepening and plan to place dredge material in SPD on west side of channel.
c. “Back-of-the-napkin” analysis suggests that material placed to the west of channel will not feed littoral system as expected, but will cannibalize material from Timbalier Island to the east.
d. DNR suggests that unintended and undesired consequences will impact barrier island system as a whole, resulting in increased erosion rates and increased maintenance dredging needed.

e. DNR recommended using the reservoir model (Kraus 2002) combined with “historical bathymetry, dredging and shoreline position data” to analyze the effect and consequences of dredging the channel deeper.

f. Eastern side of Timbalier Island suggested as preferred location for disposal of sandy dredge material, feeding the areas expected to erode through the deepening of the channel.
g. PM will distribute report, receive comments from agencies, and contact Kraus to determine the applicability and appropriateness of conducting study.

3. Request for DNR for core sample information, bar/bay channel. DNR requested follow-up to earlier request to geotech (letter attached) for core samples.  PM will coordinate with Engineering and Geotech to provide information
4. ENGINEERING (B. Gannon)
a. Current comments edited by CM Turner (PBS&J), and review of edits is ongoing.  Will complete review by next PDT.
b. ITR team is assembled, and all are entered into DrChecks for review. 
c. Tow simulation model is in the hands of ERDC; PM and Engineering need to prepare site visit and demonstration.  Engineering will contact Gary Lynch and Timothy Shelton to ascertain status
d. Wake study status – to be discussed in wake study meeting 1 Aug.

5. EXTERNAL PEER REVIEW 

a. Query – was EPR not originally funded with 100% Federal funds?  PM will research answer.

6. SPONSOR STATUS – Unchanged.  PM will coordinate with LADOTD, Terrebonne Levee Commission, and Terrebonne Parish to identify path forward for FCSA.
7. CULTURAL RESOURCES SURVEY UPDATE – Jerica Richardson
a. SOW complete, will be able to award contract within 1 week to 10 days.  

b. COR on vacation; returns on 13 Aug.  IGE will be completed upon his return.  

c. Time to completion of fieldwork and report – 30 to 60 days 

d. SHPO response – 30 days permitted.  Total of 90 days possible.
e. Richardson will pursue backup COR for project to push timetable up.  

8. HYDRAULIC MODELING UPDATE (Angel Mislan/Cherie Price)
a. The CH3D grid is complete 
b. All boundary and interior(calibration) flow and salinity data has been sent.  
c. Calibration of the model will be complete by the end of this week  (27 July)
d. Met with WEST to review the calibrated model 30 July

e. H&H will present the calibrated model at the next PDT meeting.  
f. Query: Does 3-D model extend to Cat Island Pass, or is it truncated?  PM will research and provide answer to team.
g. Query: Will conditions include w/o lock conditions?  Answer: yes.

9. EIS

a. EIS update continuing.  Environmental will provide to PM sections as complete
b. Env to set up WVA meeting.

10. STATUS OF IPR RECOMMENDATIONS

a. Authority – pending provision of remaining study budget to HQ
b. FWOP Conditions – still awaiting WRDA.  Proceeding with assumption that WRDA will NOT pass; will include dual FWOP conditions until passage of bill.
c. Fabrication benefits ITR and International Market ITR – still awaiting word from F. Reynolds, ITR member for economics.  D. Whalen will contact Reynolds to determine status of econ report.
d. Modular Shipments – less important issue, with fabrication benefits off table
i. Query: Were fabrication benefits specifically excluded in writing?  Answer: no.  Project will continue to include fabrication benefits as NED until specifically instructed otherwise.

e. Advance Maintenance Prism ITR – what is necessary to determine needed AMP.  
i. Comment from original ITR – historic pattern is insufficient justification
ii. Engineering will contact ITR team member to identify needed justification for report.

f. Wake Study (including vessel traffic forecast) Kickoff meeting today
11. Schedule

a. Schedule has slips – cultural and H&H both award contract later than expected.  Information from these activities will be provided to team in process to expedite decisions made by team members who rely on these data

b. Schedule remains unchanged – will continue to push for mid-October draft.

12. Miscellany

a. Francis will provide additional economic justification for increase in fabrication benefits per ton.  Has contract information for additional structures besides decks, will provide to D. Whalen and K. Horn.

b. Francis noted that Port of Iberia used SPAR hulls for justifying project.  Requests Econ investigate structures besides decks (jackets, compliant towers) to increase value of benefits for fabrication.  Weight, not type of structure, drives the depth needs of the channel.
c. Francis requests a review of MMS/Infield historic data – suggests predictions are conservative and could provide additional benefits.  Further, MMS and Infield data point to an exclusive use of West African Coast and GOM as potential market for GOM companies to capture contracts; 38% of GIF backlog is foreign.  Francis has documentation of other contracts that will be provided to Horn for his analysis.

d. Gordon Faucheaux has produced 4” thick pipe for legs of jackets, and it was necessary to reroute the shipment because the channel could not provide passage. Vessel delivery of legs of jacket coming in from overseas needing 16.8’ draft.  Not possible to arrive at Houma under current channel conditions.  NED benefit would result from deepened channel by avoiding delays and resulting risk and expenses.
e. Francis reports two shipments of Corona beer via vessels 120 x 575’ in length, delivered to Houma.  Tug assistance (4 tugs and lead boat) was required for ship to arrive in port and offload – it could not come in under its own power.  It was also necessary to ballast the boat to float it up the channel.  A deeper channel could have avoided the extra costs.
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