Action points for HNC meeting 13 February 2007

· Dave Beck will proceed with the Least Cost Estimate for the disposal of dredged material

· Nathan Dayans and Dave Beck will provide an environmentally preferred plan

· Tony and Claire Marie will get together with Dave for the O/M issues on dredging details

· Claire Marie will provide Brian Gannon with proposed response to ITR comments

· Address disagreements with ITR (Dave)

· Find SHPO letter (Crorey)

· Malene – model addresses salinity (coordinate with M2G PM)

· Send parish a letter addressing areas of local responsibilities (Crorey [-add OC to this one])

· N/Fed responsibilities to Al, Sharon and Roy

· Provide information on legal actions taken on salination (local/parish gvmt provide us with data)

· Wake study – Janis Hote had a wake study on tap for this project – Crorey check with hydrology

· Concurrent reviews re-attempt

· Economics report progress

Additional comments:

Friday site visit to see M2G

Econ questions:

· 2 barges vs 1 barge – will we deal with the same issue as PoI?

· # of documented trips per year (only Gulf Island?)  Problems in lock study justification

· Barges are shallow draft but the tugs are deeper (14-16’).  Might substitute multiple smaller tugs for the deeper draft tug and avoid need for depth

· GIWW deeper between Houma and MC or Houma and New Orleans (why go to NO through GIWW for “long route”?)

· Documentation for benefits – logs, etc.

· Benefits for modular rigs? (pieces require shallower draft?)

$100M on NED
Infield is the conservative projection (MMS has three estimates that are higher – are we required to go with the low bid?

Check FPSO occurrence & try to get them manufactured earlier (?!)

Big 3: Kiewit, McDermott, GI (McD alienated customer base)
Issues: 

· 18’ draft captures an approximate 25% market share

· 20’ depth measures less in winter/low water conditions

· Total project numbers – 100M traditional NED; 260-650M with fabrication (low end)

· POI does not impact the economics here – does this mean they will not cannibalize any of the market?

· Spar and topsides don’t require deeper channel at Houma

· No benefit for attracting these features (existing conditions, not benefits)

· Original (draft) economics claimed 14.4M in benefits
· New economics provide 5.5M in benefits

· 149M is first cost (pre-Katrina)

Other thoughts:

· According to the draft feasibility report, the Terrebonne Port Commission “reports a loss in industry in recent years due to relocation for deeper draft access”

· Can we start with a negative “without project” condition and parlay that into a positive benefit?

