Action Items from January meeting, HNC:

· Rodney Mach will be contacting Janice Stuts about advanced maintenance dredging, obtaining a copy of the salinity model report, and contacting Malene Henville regarding the extent and results the TABS modeling effort.

· Rick Broussard will be determining if M-CACES has already been performed and determining if a least cost disposal plan was created and its current location and status.

· Dave Beck will work to contact Jake Terranova and determine cost estimating assumptions for previous work on the project, and to document the rationale and assumptions used to support the incorporation of advanced maintenance dredging in the channel deepening alternatives included in this study. 

· Lewis Hornung will develop the scope of work needed to address impacts and issues associated with deepening of the HNC to Bayou Grand Caillou.  Lewis will also contact Carol Burdine regarding the Port of Iberia tow simulation study exemption letter. 

· HNC PDT members will be having an internal meeting to further discuss REIPA, use of dredged material, and advanced maintenance dredging, and the interaction between HNC and BGC.  

· Kevin Horn will proceed with completion of the economic white paper and preparation of the larger economic analyses report.

· The schedule was outlined as follows, but Tony Risko mentioned it could possibly change if any substantial new analysis or reanalysis of the hydrodynamics, water quality, sedimentation and/or dredged material placement areas are required during the GRR phase.

1. Economics White Paper - 

End of Jan 07

2. Draft Economics Report -

End of Mar 07

3. Pre-Draft GRR/EIS -

End of Apr 07

4. Revised Pre-Draft GRR/EIS - 
Mid-Jun 07

5. Draft GRR/EIS -


End of Jul 07

6. Public Meeting - 


End of Aug 07

7. Draft Final GRR/EIS -

End of Oct 07

8. Civil Works Review Board -
End of Nov 07

9. Final GRR/EIS -


End Dec 07

