DMMP meeting
23 February 2007

In attendance: Nathan Dayan, Dave Beck, Claire Marie Turner, Crorey Lawton

Questions, actions to take:

· The benefits provided in the overall plan are for a 50 year cycle.  DMMP based on a 20 year cycle.  Why the difference? Not 20-yr life cycle, 50-yr was proposed in study What is the reg? ER1105-2-100 indicates that O&M should be calculated for the life-cycle of the project and included in total project costs and the B-C calculation. 
· PGL-47 calls for an increase in cost share from local sponsor for new containment cells.  Do the containment cells created for subdividing the larger areas (temporary retaining structures/dikes) count as containment cells?  What about the kidney islands?  Bank stabilization dikes?
·  What are the internal criteria for ranking the disposal sites, as agreed upon by the other fed agencies?  Nathan will provide this info.
· Is sedimentation modeling necessary?  (Why is this a question – I am not sure I understand.)  Ask Carl A for modeling studies for M2G and find out if it can be applied – do we need a separate study?
· Wake issues – where do we stand on the modeling of bank erosion as a result of deeper draft vessels?  I’m not sure. Can we assume a slower passage, and no increased wake?  I can’t make that call. Who do we see for this one?  We should meet with Lewis due to past experiences, Dan Whalen for the design vessel description, and hydraulics (hopefully Janis Hote) for the final answer on the wake impacts. As a result of that meeting, we should meet with Nathan and the HET to present findings and decide whether the information presented is adequate, or if we need to scope out a detailed analysis. 
· In the report, we claim that “in significant portions of the channel, scouring…has resulted in the target depth being achieved” (she was quoting out of the report words to that effect).  Her question was: is that true?
· Broussard: significant portions are not the same as a majority.

· Beck: Not true.  The majority of the channel, from recent surveys, does not even meet the 15’ requirements.  That does not say that portions are not scoured to the 20’ depth, but those reaches will be rare to absent.

· Advanced maintenance dredging and overdepth issues.  CM requested an explanation (and a historical narrative, to be provided by Dave) as to the difference and why both are done.  


· AMD – we are tasked with the maintenance of the channel at 15’.  If we dredge to 15’, any subsequent deposition creates a need for additional dredging.  AMD allows us to postpone the necessity of dredging by providing that dredging in advance.

· Overdepth is a mechanism to account for the precision of measurement involved with dredge apparatus at depth.  In order to ensure that all of the dredging along a stretch is complete to 15’, the range of variation is taken into account and depth is added to the dredge.  Through the use of the overdepth, dredging does not have to occur again immediately when the normal range of variation exceeds the tolerances required in the contract.  

· What are the counts, acreage and depths of each of the disposal areas?  Dave and Nathan will address. 
· Are nonstructural alternatives required for navigation projects?  Nathan has asked for information from Joey Dikes (sp?), who worked with Marti Lucore on this issue before.  Information pending.

· Under normal usage, the lock is closed for ~78 days per year, due to storm events, etc.  For high salinity periods, 15’ depths lead to ** days of additional closures.  The model currently calls for an additional 47 days of closures at 18’ depth, and an additional 48 days of closures at 20’.  Who pays for the additional days?  I assume this question should read “additional depth”. The additional costs to provide a deeper lock in the HNC will be funded by the non-Federal sponsors of the Morganza to the Gulf of Mexico Project. What are those costs? The additional costs are not attributable to the deepening study. The operation of the Lock Complex is being developed by an interdisciplinary team as part of the Morganza Project. When the operating plan is finalized, the costs and comprehensive impacts will be assigned entirely to the Morganza Project.
