Meeting minutes, PDT meeting 
HNC Deepening Project 27 June 2007

(action items listed in blue)
Introductions (see list at end of sheet)
IPR recap – minutes from IPR available.

Due outs:

· Auth: develop costs for new cost share agreement (current will continue through feasibility, agreement needed for PED)

· PM will provide Sharon Balfour a copy of authority input at same time as HQ

· FWOP conditions:  Assumption that WRDA will be signed in 07; MTG would be authorized.

· Sensitivity analysis instead of two FWOP conditions

· Environmental: NEPA requires the two-part FWOP – a source of concern for the first ITR.  Legally we are not able to make the assumption that WRDA will pass.  W/O lock has to be one of the FWOP conditions.
· Tabled until next meeting

· Model waiver – in process

· Econ – ITR, EPR (external peer review) of document discussed.  Fabrication benefits will likely not be considered in prioritizing budgets for project, and >3 B/C ratio will receive priority.

· Discussion about EPR, NED and fabrication followed.  The report will calculate a single b/c ratio that includes fabrication as part of NED. 

· EPR will take place concurrent with public review, and cost will be borne by the project, at current cost-share.
· Bank erosion – MVN needs to determine the increased erosion rates as result of deepening, and, if significant, will need to communicate with land owners and Parish.  Mitigation for the incremental damage will be part of the costs of the project.   
· Concerns about the different numbers: two studies; the first was with Janis Hote, the second with Harley Winer.  Both used similar methods, but Harley’s study used more current maps and a mile-by-mile system of analysis, allowing us to see loci where the erosion is greater

· Continued concerns about a true wake study being conducted – to include increase in vessel size and count
· Current plans include miles 10-25 having rock placed on both banks – little remaining for impact (PM will provide maps to PDT team)
· No vessel fleet forecast has yet been done (econ).  Info available from 2 months of 2005 (actual Dulac pontoon bridge crossings?) and the official traffic from 1995-2005 (annual trips and drafts).  Can extrapolate better estimates by comparing the two.

· Whatever bank stabilization proposals we have need to be analyzed for b/c impacts and justifications

· Can’t separate out old and new erosion, nor identify impacts from salinity intrusion, current and storm impacts.  Janis Hote did this; PM will communicate with her to find out how.
· Meeting needed between Dan Whalen, Harley Winer, Janis Hote, HET team, and PMs 

· Need info on change between with and without project conditions – vessel fleet forecast – Dan Whalen and Kevin Horn will provide t/c estimate and begin process 
· Need from Harley and Janis how to estimate wake impact from size and # of vessels

· PM will check with CWPPRA to see if they have cultural studies at the islands and in T Bay

· Need images from Dave Beck for rocked areas, to compare for plan

· PM will provide L. Harzog (MMS) with copy of wake study/ #s for wave erosion

· Other issues from IPR forwarded to ITR team for resolution: International benefits capture, modular shipments, advance maintenance prism, and disposal plans

· Disposal plan – DNR does not approve of Single Point Discharge (SPD), even the two loci at Cat Island Pass intended to enhance littoral drift.  Prefer material placed on Wine Island, east of Wine Island, Isle Derniers and Timbalier Island.  

· Large amount of material, SPD least expensive delivery system to littoral system  
· Can LCA or LACPR pick up costs on this idea?

· Continued discussion about type of material and locations of disposal, and the need for specific loci recommended for disposal to forward to Cost Engineering this coming week.

ITR – 26 June 2007
Conference call with members of the new ITR team.  Previous members, led by Ken Claseman of Mobile district, dispersed, none remain to repeat ITR.  New team members:

	Team Member
	Section
	Email address
	Phone

	Babcock, Steven D NWS
	ITR team leader Planning, Nav, Dredge
	Steven.D.Babcock@nws02.usace.army.mil
	206-764-3651

	Blevins, Joshua C SAM
	Geotech
	joshua.c.blevins@sam.usace.army.mil
	251-694-3625

	Callan, Kim C NWW
	Cost Engineering
	Kim.C.Callan@nww01.usace.army.mil
	509-527-7511

	Claseman, Kenneth G SAM
	Econ (coordinator)
	Kenneth.G.Claseman@sam.usace.army.mil
	251-694-3840

	Eriksen, Karl W NWS
	Hydraulics
	Karl.W.Eriksen@nws02.usace.army.mil
	206-764-6892

	Rutherford, Nicolle, NWS
	Environmental
	Nicolle.R.Rutherford@nws02.usace.army.mil
	206 764-6716

	Kim, Sung-Chan  ERDC-EL-MS
	EP-W (H&H)
	Sung-Chan.Kim@erdc.usace.army.mil
	601-634-3783

	McKown, Michael A SAM
	Geotech
	Michael.A.McKown@sam.usace.army.mil
	251-690-2681

	Reynolds, Frank R JR SAW
	Econ
	Frank.R.Reynolds.JR@saw02.usace.army.mil
	910-251-4773

	Szelest, Thomas J NWS
	Nav, Dredge/ Disposal
	Thomas.J.Szelest@nws02.usace.army.mil
	206-764-3400

	Martin, Stephen G NWS
	Environmental
	stephen.g.martin@nws02.usace.army.mil
	206-764-3631


ITR team discussed pending issue on 26 June 07.  Team members not able to join will be briefed in the next two weeks to allow us to proceed.  

· All team members providing input on report, contact the appropriate ITR team member to discuss pending issues.  Start the communication – this is what will make it a good product in the end.  When the ITR comes through, I WANT NO SURPRISES.

EIS status – unchanged, waiting on cost estimates for disposal areas.  Also cultural resources contract awaiting same information.  PM will coordinate with Jerica.

Engineering status – 5 disposal area alternatives to look at in Terrebonne Bay (~8000 acres to be completed by Monday 2 July, then forwarded to Cost Engineering

 Hydraulic Modeling 

· ITR has been set up and milestones agreed upon (CEMVN, ERDC, West)

· Flow/Salinity/Wind data are 80% complete

· CH3D grid preparation is underway and will be complete by July 3.

Hydraulic Model Milestones:

	MILESTONE
	DATE (in 2007)
	RESPONSIBILITY

	
	
	

	CH3D Orientation meeting in Bellevue
	June 4-5
	ERDC (Kim)

	Complete CH3D grid preparation
	3-Jul
	WEST

	Complete ITR of initial CH3D grid
	6-Jul
	ERDC (Kim)

	Flow/salinity boundary data to WEST
	6-Jul
	ERDC (Hsieh)

	Wind speed and direction data
	6-Jul
	ERDC (Hsieh)

	Model calibration data to WEST 
	6-Jul
	ERDC (Hsieh)

	Identify calibration periods
	complete
	All

	Site visit
	Week of July 16
	NOD

	Complete initial model calibration
	27-Jul
	WEST

	Submit draft model calibration report
	27-Jul
	WEST

	Calibration review meeting in Bellevue
	30-Jul
	WEST

	Provide WEST with boundary data for optional-task long term simulations
	7-Aug
	NOD/ERDC

	Complete ITR of model calibration
	3-Aug
	ERDC (Kim)

	Finalize calibration report
	10-Aug
	WEST

	Complete simulation of alternatives
	7-Sep
	WEST

	Submit draft final report
	7-Sep
	WEST

	Project alternatives meeting at NOD
	17-Sep
	WEST

	Complete ITR of draft final report
	28-Sep
	ERDC (Kim)

	Final project report
	12-Oct
	WEST


Schedule -  Milestones are needed by end of the week.  PM will contact if not provided.
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