Houma Navigation Canal Kick-Off Meeting Notes
16 November 2006

This meeting fulfills requirements for a monthly PDT meetings and a kick-off meeting as written in the scope. 
The scope of work was summarized to show that PBS&J is the main contractor and GEC is the sub. PBS&J will be incorporating the new economics study into the Main Report and the EIS and will also be incorporating ITR comments into these sections. PBS&J will also be performing other responsibilities as discussed in the scope.
Lewis Hornung reported MVN has completed the Draft GRR/EIS, which has undergone ITR and informal policy review.  GEC is performing a reanalysis of the economics consistent with guidance provided by the policy review memo and Port of Iberia analysis.  The scope of work entails the consultant performing a reanalysis of the economics consistent with the guidance provided in the policy review memo, repackage and resubmit the feasibility study, facilitate review and approval of the report, and support MVN in presenting at the CWRB and providing input to the Chief’s Report.  MVN is responsible for preparing the Environmental and Engineering reports.  The consultant is responsible for packaging the report.
Carl Anderson (Morganza to Gulf Project Manager) presented the recently discovered impacts of deepening the HNC on Bayou Grand Calliou (BGC). HEC-RAS modeling has shown that the freshwater influx to the BGC will be reduced by approximately 13% for a HNC channel depth of -20 ft.  This would exacerbate a saltwater intrusion problem.  The Morganza PDT has identified a solution that would require the dredging of approximately 5 miles of the BGC. This dredging would widen bottom width of the BGC, but not deepen it. Based on the modeling results, it appears that the HNC project should fund the cost to dredge the BGC, given the proposed improvements to the HNC will cause the diversion of freshwater from the BGC.  Use of dredged material would be addressed by the HNC Project.  The Morganza Project will provide modeling results and other information related to this issue.   If this dredging of the BGC occurs, the cost estimate will need revised, and compared against the benefits.  It is anticipated the additional cost will not have much impact on net benefits.  For the HNC Project, it will probably be necessary to evaluate the incremental impacts of an 18’ vs. a 20’ channel.  This will also be the responsibility of the HNC PDT.  Lewis Hornung will monitor the Morganza Project to insure that the appropriate information is exchanged.
Everyone received a copy of the Status ITR spreadsheet. PDT members will be reviewing the spreadsheet to identify any open comments relevant to their section. Nathan Dayan will be focusing on the EIS. Jake Terrenova will be focusing on Engineering. Economics portions are going to be addressed with the new study and will therefore automatically be addressed. 

Advanced maintenance dredging and shoaling comments, #420213 and #420518, need to be resolved. PDT members will be looking into this to address the reviewer’s concerns.

PBS&J still needs the following documents: VE Study, Exhibits 1-3 of the Engineering Appendix, Real Estate Plan and Exhibits, M-CACES, and Plates. Nathan Dayan will be providing an EIS in Word format and Jake Terrenova will provide VE study and Exhibits 1-3 of the Engineering Appendix. Mike Palmieri was identified as a contact person for the Real Estate Plan. Remaining documents, M-CACES and the Plates, need a contact person.
Kevin Horn, GEC, gave a status report of the economics study. He has finished conducting preliminary interviews with users of the HNC and will be conducting some follow-ups. GEC will continue with fabricator interviews in Nov & Dec, and will visit Houma again on Dec 11.  Kevin reported that most companies have NED benefits and he is now trying to have these documented. Current annual benefits based upon interviews to date appear to be between $10 to $20 million.  GEC will prepare a profile for each firm and will send to profiles the companies to confirm accuracy.  GEC reports the Corps’ database for CY2004 shows commercial vessel transit on the HNC of 5,400 per year.  For CY2005, the Dulac Passage data shows commercial the number of commercial vessel transit to be 12,000 per year, and 14,000 for all vessels. 
During the meeting the following action items were also identified:

· A least cost disposal plan was not completed for the HNC Project.  Jake Terranova will determine whether one is needed.

· The M-CACES estimate will need to be updated to reflect “post-Katrina” prices and to include costs associated with dredging BGC.

· There is a requirement to develop a tow simulation model for deep draft channels unless an exemption is obtained.  Such a model was not developed for HNC.  An exemption was obtained for the Port of Iberia Project.

Deliverable schedule was reviewed. Notice to Proceed was 23 September 2006.
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