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IN PROGRESS REVIEW

USACE-MVN-PM has decided to have an in progress review to determine if the current course of action is the correct and appropriate action to continue forward with the project. PBS&J will prepare policy issue letters summarizing the main issues and the steps being taken to remedy these issues. Policy issue letters will then be submitted to USACE- MVN. Once reviewed by PM, they will be packaged with the previous AFB report and submitted. 

Policy issue letters should include the following issues: fabrication benefits, PGL 47, tow simulation modeling, wake study modeling, ITR responses and updates, salinity modeling, and NED benefits as related to international and domestic labor force.

ECONOMICS

At this point in time there are no changes to the figures presented in the White Paper. However, GEC will be meeting with representatives in Texas to discuss possible additional NED benefits. As a result, the Draft Economics Report, will be delayed until these interviews have taken place and that information analyzed.
DREDGE MANAGEMENT PLAN (DMP)

Cost engineering is currently determining the costs for the Least Cost disposal plan. Once this is completed it will be provided to the PDT by Dave Beck.

The Least Cost Environmentally Acceptable plan is still being developed. It requires a site visit and WVA of the new proposed disposal sites and also requires determination of containment cell use. 


A decision formalizing the use of containment cells needs to made by the PDT. In order to do this, PDT will have to determine costs associated with alternative methods of disposal for this material. This information will be needed to finalize both the least cost disposal plan and the least cost environmentally acceptable plan.


Policy Guidance Letter 47 (PGL 47)(1996) is  a concern of the PDT. PGL 47 will need to be reviewed by PDT thoroughly to determine how it will affect the deepening. Particular attention to cost share language for construction of rock dikes should be given. Ed Creef is in discussions with HQUSACE to address policy issues with PGL 47 on behalf of O&M. 
EIS


The EIS merge is ongoing.

ENGINEERING

Non-structural alternatives need to be identified in the Engineering appendix. Brian Gannon will need to identify these alternatives in order to include them in the report. Brian will also be identifying the “design vessel” that will be used for the economic analysis, limited wake study, and tow simulation exemption.

ITR COMMENTS


ITR comments are still being addressed by multiple team members. Many of these comments have been resolved and others are still being discussed.

MORGANZA TO THE GULF

Incremental costs associated with floodgate closures are expected by PDT to be minimal. Once the floodgate closes, likely August, it will remain closed until the end of hurricane season, November. Incremental costs associated with the lock complex construction are borne to the local sponsor if the sill elevation is a betterment. If the deepening is approved, the lock complex is borne to the total project costs of Morganza to the Gulf.

WAKE STUDY/WIDENING


Harley Winer has indicated, and Brian Gannon confirmed, to Crorey Lawton and PM that no formal wake study was completed. Instead, an erosion study was performed based on aerial photography from 1995-1998. USACE-MVN will incorporate 2005 aerial photographs and compare erosion on a mile-per-mile basis. It will also take into account the geologic features along the channel. Clint Paget of USGS will be consulted on the geologic data.

TOW SIMULATION MODEL


A tow simulation exemption is being sought by USACE-MVN. It will cost approximately $20,000.00 and take 3 months. In order to apply for the exemption, some preliminary modeling will be required. In addition, it was suggested by Dan Whalen that MVN get the blessing of the both the USCG and ERDC prior to application submittal. In order to proceed with the exemption process a “design vessel” will have to be identified. It is expected that this will be a 400’ x 100’ barge with a draft of 18-20’.
SPONSOR ISSUES


No formal sponsor has been identified. LADOTD is being pursued for an agreement.

SCHEDULE


The critical path at this point in time is the hydraulic modeling which is expected to take 6 months (September). As such, the project schedule will need to be modified. 
