Houma Navigation Canal Deepening

DRAFT Minutes - 23 May 2007

Action Items:
· FOR EVERYONE: I need Milestone dates for tasks from each office!  Provide list of dates and associated tasks to me by June 1.

· Econ - Documentation of NED benefits – Kevin Horn and Dan Whalen

· Econ contact MMS regarding new elevation requirements - contact Versabar about costs and weight to raise shallow draft platforms (address from Francis)
· IPR – PM/Econ prepare powerpoint

· Engineering (Gannon) finish paper

· Engineering and Environmental finalize disposal plan
· H&H (Mislan) contact West to ensure that 20’ is first alternative defined, so we can move forward

· Eng/PM discuss tow simulation model

· DOTD/CEMVN discuss N/F sponsorship
· Cultural to be provided with Maps (Beck provide link)

Minutes
1) INTRODUCTIONS

2) ECON UPDATE

· Update provided by Kevin Horn.  Economics Draft available by request.  
· NED benefits summary: 

· $5.331M/year rerouting

· $0.988M/year tug assistance

· $7.823M/year barge/rig diversions

· $3.273/year repositioning

· Total NED Benefits: $348M present value (50 year cycle) – $17.4M per year

· Reuses of platforms reduces total number of new installations and could potentially reduce fabrication benefits
· Fabrication Benefits summary – revised to include 2005 traffic data and new information from industry regarding reuse of new platforms. 
· Pending Issues: 

· Documentation of NED benefits from local companies
· Fabrication Benefit reconciliation, 
· Additional Benefits:
· Vessel protection benefits w/ 20’ project

· Logistic/fragile handling benefits

· HNC Center for quick response benefits

· Foreign labor capture

· International market capture

3) IPR
· Take place 30 May 2007 at Division

· 9 Issues, provided in electronic form earlier in week.  Available on request

· HQ and ITR comments resolution

· Econ Report (see above)

· Local sponsor (Terrebonne Port Commission and DOTD) are expected to participate
4) ENVIRONMENTAL

a) Status of Document  - coming along, needs milestone
b) Disposal Site WVAs - continuing issue, needs more input from HET. (need to schedule HET meeting and establish milestones for this to complete) 
5) ENGINEERING

a) Status of Document  - awaiting input from Gannon
· Disposal alternatives for Miles 8-0 – Action item – env and eng and PM to address
· H & H Modeling status
· 2 weeks slipped to get to NtP

· NtP received 14 May

· West will provide updates as information comes available

· 20’channel alternative run first

· Attachment provided for details

· Limited Wake Study status
· 1998, 2005 DOQ photos added to the 1969-1980s aerials from Janis Hote study

· Centerline defined, and perpendiculars measured to bank at each ½ mile section

· Computed erosion rate along each bank

· Completed – provided with erosion rates

· Less than anticipated erosion rates, some accretion from construction (numbers available on request)

· Pending – to extrapolate rates with increased traffic
6) CULTURAL

· Needs maps to proceed, D. Beck will provide link

7) TOW SIMULATION

· Still pending, ENG and PM will address 1st wk June.
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