Lafayette FEMA DFIRM Kickoff Meeting Minutes

10/1/2004

Lafayette, Louisiana
-Mike Hollier of LPCG opened by expressing his/locals desire to begin the project and expediting the process as much as possible.  He also provided some input as to what goals/purposes the project will hopefully attain.

- The interested parties were present and introduced themselves. (See attendance sheet)

-Mark Wingate gave a presentation of the project history (to bring everyone up to date) and detailed the current status of funding.  Wingate went through the two agreements that require signature.  It was noted that the CTP agreement package is ready for LPCG execution while the FPMS agreement requires a SOW to be developed by USACE -PPPMD with appropriate review and input by ED.  

-Wingate detailed the need/importance of developing a steering committee.  LPCG concurred and it was established that a steering committee shall be appointed by LPCG with the member names forwarded to USACE in one or two weeks.  First meeting of the steering committee shall be on November 17, 2004.

-Wingate went over the goals/objectives of the Master Drainage Plan (MDP).  Wingate explained the benefits/limitations of the MDP given the intended detail of modeling/surveying efforts.  The main goal of the MDP shall be planning/control of large-scale development (retention ponds/commercial developments/subdivisions, etc.) and the subsequent impacts to the flowlines of LPCG specified coulees (as defined in the CTP agreement).  Secondary and Tertiary drainage will not be included.  LPCG concurred with the goals and acknowledged the limitations of the MDP to be developed.

-Mike Hollier stated that both agreements (CTP & FPMS) shall moved forward simultaneously.  LPCG intends to have the funding for the FPMS agreement to move forward with the MDP in seamless tandem with the DFIRM work.

-Tom Carroll, Lafayette Parish Public Works Director, concurred that the coulees defined during the presentation are the key flows that require modeling and inclusion in the MDP.  No other waterways were identified during the meeting for inclusion in the study.

- POC for GIS work is Joe Werger (337.291.8265); POC for H&H is Larry Broussard (337.291.5642.)

- ULL hydrology department was represented in the meeting and expressed desire to have their work/data included in the DFIRM and MDP development.  ULL shall make a presentation to USACE to provide an overview of the work they are interested in providing.  ULL also requested to know their level of involvement in the project, which Wingate deferred until further discussions with ED, could be conducted.  Tom Carroll stated the importance of ULL active participation.

