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A.  Progress to Report this Period

PMP Activity No. 2 – Scoping Tool

The PMP is complete.  Scoping efforts are 80% complete.  $9,600 has been spent toward completion of this task.

PMP Activity No. 3 – Community Partnership Agreements
Mike Hollier, LPCG Planning Manager, shall present the CPT and FPMS agreements simultaneously to the parish counsel.  Mr. Hollier is working on securing additional funding that will be donated from a private source for the FPMS effort. Activity is 50% complete. $1,500.00 has been spent toward completion of this task.
Finalization of Project Management Plan
Completed

PMP Activity No. 3 & FEMA PMP Task No. 31  – Update to Mapping Needs Update Support System Database

Access to the database has been accomplished.  Becoming familiar with the software through the tutorials.  Data shall be input and up to date for the next progress report.    

PMP Activity No. 27 & FEMA PMP Task No. 54A  – Outreach & Coordination
Steering committee consisting of local officials shall be formed to monitor progress.  Steering committee shall convene on a periodic basis so that local interests can be informed of accomplishments and issues relative to the project.  A documented outreach and coordination plan has not been completed to date.  This document will be prepared after the steering committee has been formed so that member input can be incorporated into the plan.  Potential steering committee members have been identified, however the first meeting has not yet occurred.  

PMP Activity No. 5 & FEMA PMP Task No. 39 – Field Surveys & Reconnaissance
A parish wide surface model has been generated from LIDAR data downloaded from the LSU website. MVN ED personnel are in the process of merging existing channel geometry data into the model.  Data gaps will be determined based on the merged surface model so that data gaps can be identified.  Additional field surveys shall be conducted to fill in the data gaps as necessary.  Engineering Division (ED) has encountered some difficulties with accuracy of the channel geometry provided by the Parish.  ED is in the process of determining the accuracy/completeness of the data provided so that the data gaps can be sufficiently delineated.  Activity is 7.41% complete.  $10,000 has been spent toward completion of this task.

PMP Activity No. 6 & FEMA PMP Task No. 40 – Topographic Data Development
See the update provided for PMP Activity 5 & FEMA PMP Task No. 39.  Activity is 25% complete.  $10,000.00 has been spent toward completion of this task.
PMP Activity No. 8 & FEMA PMP Task No. 42 – Hydrologic Analysis
MVN ED is still determining usefulness of existing data and identifying data gaps.  Activity is 0.17% Complete.  Activity is 37.73% complete.  $37,733.42 has been spent toward completion of this task.

No other updates are available for any of the PMP Activity or FEMA PMP Task numbers.  The project has yet to advance to any of these steps.

B.  Technical Issues

Hoping to obtain addition guidance from FEMA regarding survey requirements around structures.  There are 160 structures in Lafayette Parish and it will be very costly/time consuming to perform the survey requirements specified by FEMA standards.  This issue shall be worked out with Gary Zimmerer.

C.  Outreach Activities and meetings

Since progress report no. 1 there have been no additional meetings with the local interests. 

D.  Action ItemS

None at this time.
E.  Progress Anticipated Next Period

· Agreement signed by local government officials  

· Update system database  

· Conduct 1st steering committee meeting

· Delineate accuracy/completeness of channel geometry data provided and subsequently identify all data gaps requiring field survey work

F.  Schedule for Deliverables

	PMP* Activity No.
	FEMA PMP Task No.
	Task Description
	Percent Complete
	Negotiated Delivery Date
	Actual Delivery Date
	PMP Budgeted Funds
	Funds expended this period
	Funds expended to date

	2
	N/A
	Scoping Tool
	80%
	
	11/1/04
	$12,000
	
	$9,600

	3
	26
	Community Partnership Agreements
	50%
	N/A
	
	$3,000
	
	$1,500

	N/A
	N/A
	Finalization of Project Management Plan
	100%
	5/2004
	6/2004
	
	
	

	4
	31
	Update to Mapping Needs Update Support System Database
	0%
	N/A
	Ongoing
	$2,000
	
	

	5
	39
	Field Surveys & Reconnaissance
	7.41%
	12/2004
	
	$135,000
	$3,600.00
	$10,000.00

	6
	40
	Topographic Data Development
	25.0%
	2/2005
	
	$40,000
	$9,000.00
	$10,000.00

	8
	42
	Hydrologic Analyses
	37.73%
	2/2005
	
	$100,000
	$37,341.18
	$37,733.42

	12
	45
	Hydraulic Analyses
	0%
	3/2005
	
	$100,000
	
	

	14
	47
	Floodplain Mapping (Detailed Riverine or Coastal Analysis)
	0%
	7/2005
	
	$89,000
	
	

	16
	47B
	Floodplain Mapping (Refinement or Creation of Zone A)
	0%
	7/2005
	
	$44,000
	
	

	18
	49
	Base Map Acquisition
	0%
	3/2005
	
	$10,000
	
	

	21
	51
	DFIRM Production (Merge Revised and Non-Revised Information))
	0%
	N/A
	
	$31,000
	
	

	22
	51a
	Application of DFIRM Graphic and Database Specifications
	0%
	7/2005
	
	$50,000
	
	

	24
	52
	Preliminary DFIRM and FIS Report Preparation
	0%
	8/2005
	
	$70,000
	
	

	PMP* Activity No.
	FEMA PMP Task No.
	Task Description
	Percent Complete
	Negotiated Delivery Date
	Actual Delivery Date
	PMP Budgeted Funds
	Funds expended this period
	Funds expended to date

	25
	53
	Post Preliminary Processing
	0%
	1/2006
	
	$12,000
	
	

	26
	54
	Reporting
	0%
	1/2006
	
	$40,000
	
	

	27
	54A
	Outreach & Coordination
	0%
	1/2006
	
	$35,000
	
	

	
	
	
	8.92%
	
	Total:
	$772,000
	$49,941.18
	$68,833.42


*Project Management Plan







