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A.  Progress to Report this Period

PMP Activity No. 2 – Scoping Tool

The PMP is complete.  Scoping efforts are 80% complete.  $9,600 has been spent toward completion of this task.

PMP Activity No. 3 – Community Partnership Agreements
Mr. Mike Hollier, Lafayette Parish Government (LPCG) Planning Manager, has secured verbal commitments to fund $560,000 under a Flood Plain Management Services (FPMS) agreement.  This funding is in addition to the FEMA funding of $772,000.  Due to conflicts, the original public signing ceremony, scheduled for March 16, 2005, has been re-scheduled for April 14, 2005 during which both the FPMS and Co-operating Technical Partners (CTP) agreements will be signed.    

Finalization of Project Management Plan
Completed

PMP Activity No. 3 & FEMA PMP Task No. 31  – Update to Mapping Needs Update Support System Database

Use of the MICs database has been discontinued per FEMA instructions.  A new web based database will begin use some time in March 2005.    

PMP Activity No. 27 & FEMA PMP Task No. 54A  – Outreach & Coordination
As reported in the last progress report, the first steering committee meeting was conducted on January 24, 2005 in Lafayette Parish.  There has not been another steering committee meeting as of the date of this report.  Outreach and coordination with stakeholders and public will continue though project life and steering committee meetings shall be held as necessary to keep local interests involved.
PMP Activity No. 5 & FEMA PMP Task No. 39 – Field Surveys & Reconnaissance
A survey task order has been negotiated and awarded.  Surveyors are in the field gathering the required survey data as of February 28, 2005.

PMP Activity No. 6 & FEMA PMP Task No. 40 – Topographic Data Development
A parish wide surface model has been generated from LIDAR data downloaded from the LSU website. MVN ED personnel have merged the available channel geometry data into the model.  Field survey geometry shall be merged into the topographic surface when available.
PMP Activity No. 8 & FEMA PMP Task No. 42 – Hydrologic Analysis
MVN ED has an estimated earned value of 90% lacking QA/QC.  Otherwise hydrologic analysis is complete.

PMP Activity No. 18 & FEMA PMP Task No. 49 – Base Map Acquisition
GIS layers have been received from the parish.  USACE is in the process of sorting through the data and converting to meet FEMA specs.
No other updates are available for any of the PMP Activity or FEMA PMP Task numbers.  The project has yet to advance to any of these steps.

B.  Technical Issues

MVN ED is working on converting existing modeling data to the new hydraulic modeling program versions.  This work is ongoing and shall be complete prior to the end of field survey work.

C.  Outreach Activities and meetings

Steering Committee meeting No. 1 was held on January 24.  Phone conversation and emails with Mike Hollier, Larry Broussard, Joe Werger, Tony Trammel, and Mike LeBlanc have been made as needed. 

D.  Action ItemS

None at this time.
E.  Progress Anticipated Next Period

· Complete field survey work

· Perform Hydrology QA/QC and submit Hydrology TSDN

· Convert GIS data to meet FEMA specs and complete base map acquisition








