Alexandria, Louisiana to the Gulf of Mexico Project

November 21, 2005 Team Meeting Summary
Attendees:

Darrel Broussard, PMW

Katelyn Schneida, Acting PMW

Lewis Hornung, HDR Eng

Nathan Dayan, Env Plng & Comp 

Brian Maestri, Econ and Soc Anal Br

Shawn Vicknair, PMW

Other Team Members

Don Alette, H&H

John Agan, Engineering FTL

Mike Swanda, Nat & Cul Res Anal

Fay ????, Real Estate

??????, OC

John Bradas, Gravity Drainage District No. 1 of Rapides Parish

Larry Otowan, Louisiana Department of Transportation & Development

Kelley LaBauve, Meyer, Meyer, LaCroix & Hixson

Purpose:

The purpose of the meeting was to brief new team members on the project and its status so that progress can be continued while Darrel is assigned to Task Force Guardian.

Meeting Summary

Darrel described flooding problems in Alexandria that are caused by inadequate conveyance capacity in the downstream reaches of the Chatlin Lake Canal.  Water supply improvements are also desired by downstream agricultural interests.  

The Reconnaissance Report evaluated a plan that consists of improvements to about 14 miles of the Chatlin Lake Canal and construction of a new 5 mile long diversion canal to the Red River at a location just downstream of the John H. Overton Lock.  Two water control structures would be constructed to enable gravity discharge of excess flows to the Red River.  The PMP originally provided for evaluation of only the Reconnaissance Report Plan, but three additional alternatives are being considered in the Feasibility Study.  

The following alternatives will be evaluated:

· Clearing and snagging drainage ditches

· Clearing and snagging drainage ditches with a Green Tree Reservoir

· Gravity drainage from Chatlin Lake Canal to the Red River (Reconn Plan)

· Pumping from Chatlin Lake Canal to the Red River

The project is being co-sponsored by the Gravity Drainage District and the Louisiana Department of Transportation and Development.  Meyer, Meyer, LaCroix and Hixson (MMLH) is under contract to the Gravity Drainage District to perform H&H modeling and design as in kind credit.  The Project Management Plan needs to be amended to include the evaluation of the additional alternatives.  The additional H&H work by MMLH requires an increase of $56,767 that is being taken from contingency.  Amendment of the FCSA is not required.

The study area is being expanded to extend about 6 miles further downstream on the Chatlin Lake Canal.  This will enable a more comprehensive evaluation of potential water supply benefits.  MMLH has prepared an estimate of the additional H&H work required.  This expansion of the study area will require an amendment to the FCSA.  Also, formal approval to proceed with expanded modeling should be provided to MMLH.

The Gravity Drainage District does not maintain the Chatlin Lake Canal downstream of Alexandria.  If the recommended plan includes management measures in this area, a sponsor will be required to provide O&M.  Expansion of the study area to obtain water supply benefits may also lead to the need for an additional sponsor.

Darrel thinks Federal expenditures are ahead of the sponsor’s.  If this is the case, Corps work in FY06 will need to be adjusted to allow the sponsor to catch up.

Action Items:

· Modify the PMP to include three additional alternatives and the expanded study area

· Modify FCSA to include additional H&H work for larger study area (inhouse level of effort will not change)

· Notify Kelley LaBauve (MMLH) to proceed with H&H work on expanded study area.

· Compare Federal and non-Federal expenditures to determine if balanced

· Set up FY06 funding for Economics and Engineering

· Verify whether cultural resources scope of work includes expanded study area and set up funding

